NACHC CHI ‘09 Education Workshops At-a-Glance

Continental
Ballroom A

Continental
Ballroom B

Continental
Ballroom C

Grand
Ballroom

Boulevard
Ballroom

Sunday August 23

3:00pm —5:00pm

5:00pm — 7:00pm

Monday, August 24

Opening General Session International Ballroom

Opening Welcome Reception and Poster Session in EXPO Hall

7:30am — 8:00am

8:00am — 9:30am

9:30am — 10:00am
10:00am — 12:00pm
12:00pm — 1:00pm

1:00pm — 2:30pm

2:30pm — 3:00pm

3:00pm — 4:30pm

4:45pm — 6:15pm

Updated July 20, 2009

CMA1

Quick Operations
Management Reference
Tool for Community

Health Centers

Management

General Session: Updates from HRSA Bureau of Primary Care and CMS

CMA3
HIT for Board Members

Board/Governance - HIT

CMA4

Innovative Strategies to
Improve Productivity in a

Health Center

Clinical

CMAS5
Finding the Dollars in
Your Revenue Cycle

Finance

Continental Breakfast in EXPO HALL

CMB1

The Engaged Community:
Building Community

Resiliency and Strengthening

the Healthcare Continuum
through Preparedness
Partnerships and
Collaboration

Management

CMC1
Cash Management During
Difficult Times

Finance

CMD1

HRSA HIT Update and
Review of NACHC's 2008
HIT Survey Results

Management - HIT

Refreshment Break EXPO HALL

Refreshments in EXPO Hall (Lunch on your own)

CMB3

Crisis Communications
and Risk Management for
Your Health Center

Management

CMB4

Assessing Your Health
Center’s Emergency
Preparedness and Business
Continuity Readiness

Management

CMB5

Addressing the Cultural

and Linguistic Needs of

Individuals with Limited
English Proficiency in

Disaster Response

Management

CMC3

Managing the Unexpected:
Lessons Learned from the
HIN1 Flu Pandemic

Management

CMD3

Addressing Corporate
Compliance Challenges in

a Transparent and Highly
Accountable Environment.
It's a New Ball Game! Part 1

Management

Refreshment Break EXPO Hall

CMC4

Medicaid and CHIP
Developments at the
Federal and State Level

Policy

CMC5

Realizing the Full Benefits
of HIT and the Role of
Performance Dashboards
in Executing Strategy

Management - HIT

CMD4

Addressing Corporate
Compliance Challenges in

a Transparent and Highly
Accountable Environment.
It's a New Ball Game! Part 2

Management

CMD5

Successful Strategies for
Saving and Securing Local
and State Funding During
a Budget Crisis

Policy

CME1

Workforce
Development — Trends
and Opportunities

Policy

International Ballroom

CME3

Capital Development from
AwZ

Management

CME4

The Governing Board’s
Role in the Audit Process

Finance

CME5
Estimating Total Cost of
Ownership for Health

Information Technology

Management - HIT

For the complete schedule of events and details of the workshops go to the CHI Itinerary Planner on the www.nachcliveLEARNING.com

10 NACHC 2009 Community Health Institute (CHI) & EXPO



International
Ballroom

Williford
A/B

Williford
C

Marquette

Waldorf

Opening General Session, International Ballroom

Opening Welcome Reception and Poster Session in EXPO Hall

CMF1

Governance 101: Avoiding
Common Pitfalls for New
Board Members

Board/Governance

CMF3

Governance 201:
Understanding and Resolving
the “Gray” Areas between
Governance and Management

Board/Governance

Continental Breakfast in EXPO HALL

CMG1

The Next Frontier: Health
Centers Working in
International Health Systems

Clinical

General Session: Updates from HRSA Bureau of Primary Care and CMS

CMH1

Providing Health Centers
Alternatives to Emergency
Room Care

Policy

Refreshment Break EXPO HALL

cMJ1
Primary Care Providers: The
New Face of HIV Care

Clinical

International Ballroom

Refreshments in EXPO Hall (Lunch on your own)

CMG3

Family Medicine Residency
Training in a Community
Health Center: The Denver
Health Experience

Clinical

CMG4

How to Develop a Successful
Medical-Legal Partnership at
Your Health Center

Clinical

CMG5

Developing Successful
Collaborations between Health
Centers and Family Practice
Residency Programs

Clinical

CMH3

Ending LGBT Invisibility: The
Important Role of Primary
Care Clinicians

Clinical
Refreshment Break EXPO Hall

CMH4
ATSU Student Research

Projects

Clinical

CMH5

The Value of Interdisciplinary
Teams: Doctors, Nurse
Practitioners and Physician
Assistants

Clinical

CMJ3

Examining the Effectiveness of
Enabling Service Utilization on
National Quality Measures

Clinical

CMJ4

The Starting Point for
Research: Building a Research
Infrastructure at Your Health
Center

Management

CMJ5

Screening for Homelessness

Management

Highlighted sessions deal with ARRA (Stimulus) Issues

CMK1

Using Lean Techniques to
Improve Quality and Efficiency
in Health Care

Management

CMK3
NACHC’s LiveLEARNING
Center, Grassroots Advocacy

Network and Web Site DEMO

Board/Governance

CMK4

The Nuts and Bolts of Starting
a Successful School-Based
Health Center

Management

CMK5

Coordinating Community
Volunteers

Management
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7:30am — 8:00am

8:00am — 9:30am

9:30am — 10:00am
10:00am — 12:00pm
12:00pm — 1:00pm

1:00pm — 2:30pm

2:30pm — 2:45pm
2:30pm — 3:00pm

3:00pm — 4:30pm

4:45pm - 6:15pm

Updated July 20, 2009

Continental
Ballroom A

Learning From The
Experts: Taking National
Health Center Week to the
Next Level

Policy

Optometry Improves the
Health Status of Special
Needs Patients

Clinical

Continental
Ballroom B

Continental
Ballroom C

Strengthening Community The Basics of Medicare

Health Center Response
to Rapid Demographic
Change

Clinical

and Medicaid and Why
They Are Important to
Health Centers

Policy

Grand
Ballroom

Hurry Up and Wait:
Moving Your Capital
Project Forward With or
Without ARRA Funding

Finance

Refreshment Break International Ballroom Foyer

General Session International Ballroom

Tools and Tactics: Five

Things You Can Do Today

to Improve Access

Clinical

Lunch (on your own)

Grassroots Advocacy and
Health Center Board
Members: There Are No
Substitutions

Policy

Update on Regulatory and

Administrative Policies
that Impact Centers
(1:00pm — 3:00pm)

Policy

Refreshment Break International Ballroom Foyer

Quality Improvement
Drivers in EHRs Pre/Post
Implementation: Success
Stories

Management - HIT

340B Update: Helping

Health Centers Develop
Pharmacy Programs and
Control Expenditures in
Tough Economic Times

Policy

Boulevard
Ballroom

FTCA Developments:
Update on Federal
Policies and Issues and
Implications for Health
Centers

(7:30am — 9:30am)

Clinical

Planning for Succession:
A Case Study from
Thundermist Health

Center

Board/Governance

For the complete schedule of events and details of the workshops go to the CHI Itinerary Planner on the www.nachcliveLEARNING.com

12 NACHC 2009 Community Health Institute (CHI) & EXPO



International
Ballroom

At the Bar for Board Members
(7:30am — 9:30am)

Board/Governance

Are We There Yet? Where
health Centers Fit in National
Health Care Reform

Policy

Health Data Reporting: ARRA

Funds and the 2009 UDS

Management

Williford
A/B

Obtaining Medical Home
Recognition: A How-To

Manual to Facilitate the Process

Clinical

Williford
C

Ensuring Health Center
Inclusion in State Health Care
Reform Strategies

Policy

Marquette

Hand in Hand: Using Research

Dollars to Support HIT and
HIT to Support Research
Activities

Management - HIT

Refreshment Break International Ballroom Foyer

General Session

New Millennium Recruitment
Strategies for Primary Care
Physicians

Clinical

Lunch (on your own)

The Use of Advanced Online

Analytic Processing to Support

Health Center Decision-
Making

Clinical

International Ballroom

Sustaining Health Center
Operations - Financial
Management Considerations

Finance

Refreshment Break International Ballroom Foyer

Enhancing the Continuum of
Care: Integrating Behavioral

Health into Your Health Center

Program

Clinical

Substance Abuse and Mental
Health Services: Women and
Trauma

Clinical

Serving the Health Care Needs

of Incarcerated Individuals

Clinical

Implementing Screening Brief
Intervention and Referral

to Treatment (SMIRT)

for Substance Abuse in
Community Health Centers

Clinical

Keeping Treatment at Home:

A Health Center Hepatitis C
Treatment Model

Clinical

Addiction Treatment in
Community Health Settings:

The Buprenorphine Experience

Clinical

Highlighted sessions deal with ARRA (Stimulus) Issues
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Waldorf

Economic Stimulus Media
Relations 101

Management

Social Networking and
Community Health Centers

Management

Primary Care, Depression and
Suicide Prevention

Clinical



