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7:00 - 8:15

WK 7: The First 
Five Minutes: How 
Ineffective Size-Up 
and Initial Incident 
Action Planning 
Can Lead to 
Disaster

WK 8: The 
New IAFC  
Go Teams

WK 9: Succeed-
ing at Succession 
Planning

WK 10: Fire 
Service Leader-
ship Beyond 
2010: New 
Expectations, 
Perceptions, and 
Challenges

WK 12: Hazard 
Trees- The Silent 
Firefighter Killer

WK 13: A 
Wellness/ 
Fitness 
Program: A 
Case Study 
For Success

WK 14: Stress Management 
Through Effective  
Communication

WK 15: Station 
Environments: 
Creating and Main-
taining a Healthy 
Living Environment

WK 16: The  
Firefighters  
“Interior List”

WK 4: HazMat 
Mobile Labs

WK 5: Fire/
EMS Simula-
tion Training: 
It Can Work 
for Your 
Department

10:30 - 4:30 WK21: Keys to Successful Mentoring

8:30 - 11:00 General Session

1:00 - 2:30

WK 36: Fire Officer  
Credentialing- Do 
You Have What it 
Takes?

WK 37: IAFC/
IAFF Labor 
Management 
Initiatives 
Program 
Highlights

WK 38: I’m 
Responsible for 
What?

WK 39: Help! 
My Firefighters 
Can’t Write

WK 23: Sleeping on 
the Roadside: Situ-
ational Awareness 
for Roadway Safety

WK 24: Three 
Websites, 
One Goal: 
Firefighter 
Safety, Health 
and Survival

WK 26:  
Budget 
Defense: 
Presenting 
to City 
Council 

WK 27:  
Leadership Un-
der Fire: LODDs 
and Organiza-
tion Culture

WK 28: USFA/
NFA Training and 
Applied Research 
Programs for Fire-
fighting and EMS 
Responder Health 
and Safety

WK 33: Chicago 
Fire Department 
P25 Digital Radio 
Testing, Training, 
Implementation 
and Lessons 
Learned

WK 34: Dem-
onstrating a 
Proven Inter and 
Intrastate Fire, 
EMS and Spe-
cial Ops Mutual 
Aid System

WK 35: Your 
Hands, Their 
Heart: Is CCR 
the new CPR?

3:00 - 4:30

WK 53: The 7 C’s 
of Leadership for 
Volunteer Officers

WK 54: 
Servant  
Leadership-  
Proven hrough 
Hundreds of 
Years

WK 55: If You Have No Money,  
Be Polite: Using Interest-Based  
Negotiations to Counter a Down 
Economy

WK 56: Intelligence-Led Mitigation- 
Introducing Intelligence Concepts to 
Fire and EMS Management

WK 44: Prehab vs. Rehab: The 
Role of Injury Prevention and 
Early Detection Combined with 
a Comprehensive Firefighter 
Training Program 

WK 45: The Sofa 
Superstore

WK 50: Searching 
Your Big Box,  
Multi-Story & High-
Rise Occupancies

WK 51: Fire Service Special 
Operations- Armed & Deputized 
Tactical Medics

7:00 - 8:15

WK72: Leadership 
in the Firehouse: 
Recruitment and 
Retention- Rescue 
and Recovery

WK73: Leader-
ship From the 
Inside Out: 
Becoming a 
Leader for Life

WK 75: Lions, Tigers and Bears:  
Navigating the Political Yellow  
Brick Road

WK 61: Fire  
Service Lesson  
from Aviation

WK 62: Near 
Miss Report-
ing Case Stud-
ies for Chief 
Officers

WK 63: Everyone Goes Home: 
Adopting and Implementing 
the 16 Firefighter Life Safety 
Initiatives

WK 64: Common 
Threads and Miss-
ing Links in Today’s 
Combat Fire 
Environment

WK 65: Situ-
ational Awareness 
Management: The 
Key to Fireground 
Survival

WK 69:  
First Due  
Considerations:  
Basement Fires

WK 70: The 
National 
Hazardous 
Materials Fu-
sion Center

8:30 - 11:00 General Session

1:00 - 2:30

WK 95: Intro to 
the New IAFC Of-
ficer Development 
Handbook

WK 96: 
Survival Skills 
for the Newly 
Promoted Com-
pany Officer

WK 97: Culture  
of Extinguish-
ment vs. Culture 
of Safety- Give 
Me a Break!

WK 98: All You 
Have to Do 
is Follow the 
Rules

WK 84: 
May 
Day for 
Mental 
Health

WK 205 
Fire 
Smoke 
and 
Cyanide 
Poison-
ing

WK 85: Fire-
fighter Heart 
Disease Epi-
demic: FEMA 
Firefighter 
Heart Disease 
Prevention 
Study

WK 86: 
R&D Find-
ings: The 
Next Gen-
eration of 
Firefighter 
Safety

WK 87: I 
Missed the 
Warning Signs, 
Will You?

WK 88: Incident 
Response to  
Terrorist Bombings 
and Prevention  
Response to 
Suicide Bombing 
Incidents

WK 92: Old School 
Training- New 
School Technology

WK 93: Meet-
ing the Rapid 
International 
Challenge-  
The Reality  
of Saving  
Your Crew 

WK 94:  
Understand-
ing, Surviving 
and Fighting 
the Wind-
Driven Fire

3:00 - 4:30

WK 114: From 
Buddy to Boss

WK 115: Risk 
Manage-
ment for the 
Volunteer Fire 
Service

WK 116: Some  
Assembly 
Required- A  
Blueprint for 
Building Profi-
cient Fire Officers

WK 117: What 
Do They Really 
Want in the Fire 
Chief?

WK 105: Effects of 
On-Scene Rehabilita-
tion on Physiological 
Recovery From Fire-
fighting Activities

WK 106: LACK- Leadership, 
Accountability, Culture, 
Knowledge: Does You Depart-
ment LACK the Right Stuff?

WK 107: Imple-
menting NFPA 
1911 in Your 
Department, 
Including Legal 
Considerations

WK 203: ISO Fire 
Supression Rating 
Schedule Update

WK 111: H1N1: 
Mother Nature is a 
Bioterrorist

WK 112: What 
the Terrorism 
Threat Means 
to You

WK 113: 
Operation Art: 
The Missing 
Link

8:30 - 10:00
WK 138: Combination Departments:  
Challenges, Opportunities and Mak-
ing it Work for Everyone

WK 139: Improving Leadership: Developing 
Bench Strength in Your Fire Agency

WK 131: Real World  
Standards- Based Measure-
ment For Fire Departments

WK 132: The Building Blocks  
of Firefighter Safety- Easy As  
Your ABC’s

WK 133: Firefighter Sports Performance: 
Where Saving Your Own Begins

WK 134: How to Stop Seatbelt 
Deaths Using the Schein Model

8:30 - 12:00
WK140: Welcome to the Jungle- Fire Chief’s Guide to  
Providing Safe Venues in Entertainment Districts

WK 127: An Introduction to Ethanol, 
Biodiesel, and Hydrogen Alternative 
Fuels

WK 128: Integrating Project Management into 
Fire Service Management

WK 129: Successfully Influencing People 
Who Resist Change

WK 124: Fire Physicals:  
Complete Guide to Medical 
Examinations in the Fire Service

10:30 - 12:00

WK 151: Leader-
ship in the Line 
of Fire

WK 152: New Public Service-  
The Next Public Management 
Paradigm Shift?

WK 145: Situational 
Awareness- When to Call 
a Mayday and Setting 
the Stage for a Safer 
Fireground

WK 146: The Hidden 
Hazards of Fire Overhaul 
for Firefighters and Fire 
Investigators

WK 147: Culture of Health and 
Wellness in the Fire Service: A 
Formative Research Study

WK143: Designing Mission Critical Com-
munications: More Than Nuts and Bolts

WK144: Unifying a Combination 
Department: Effective Strategies 
for Fire Service Leaders
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WL 6: Big Tanks, Big 
Problems- Storage 
Tank Emergencies

WK1: Say No to Skanks  
and Pranks: Avoiding  
Social Network Traps

WK 20: Demonstrating Your Fire 
Prevention Programs’ Worth

WK 2: An All-Hazards 
Plan for Utilizing 
Chaplains in  
Emergency Response

WK 3: Testing the Boiling 
Point: How to Hire and 
Promote Without Running 
Afoul of the Anti-Discrimi-
nation Laws  

WK17: Keys to 
Demonstrating Your 
Prevention Programs’ 
Worth

WK19: The Company  
Officer’s Role in  
Community Risk  
Reduction

WK18: Fire Chiefs,  
Fire Prevention  
Leadership

WK11: Alternative 
Funding

WK21: Keys to Successful Mentoring

General Session

WK 30: Bridging 
the Cultural Divides 
That Set Us Up for 
Disaster

WK 31: Whats 
Going On in  
National  
Programs at  
the IAFC

WK 32: Fired 
Up, Engaging 
Volunteers

WK 200: 
College  
Community 
Fire  
Chief Forum

WK 158: GM 
and OnStar - 
Training First 
Responders on 
the Chevy Volt 
Extended Range 
Electric Vehicle

WK29: Difficult  
Economic Times 
Require Effective 
Strategic Planning 

WK40: Want to Reduce 
Apartment Fires? Come 
Get the Tools

WK41: Just Because 
It’s Green, It Must Meet 
the Code

WK42: The Non-Emer-
gency Side of Being a 
Company Officer

WK43: The Fort Hood 
Shooting Tragedy- A 
Successful Emergency 
Response 

WK25: CFAI  
Peer Assessor  
Continuing 
Education 

WK 52: Hazmat/
WMD Response-  
Operation Reality

WK 47: Closing 
the Generational 
Abyss

WK 48: The Fire 
Chief and the 
HR Professional: 
Interdependent?

WK 49: From Hoses to Headlines- 
Organizational Risk Management

WK46: Budget 
Defense

WK57: Project FireSafe 
Schools- Partnering for 
Success

WK58: Vision 20/20: 
A National Strategy for 
Reducing Fire Loss

WK59: International 
Medical Operations in 
Haiti: Working Off the 
Grid

WK60: Germany’s 
“Feuer und Notdienst” 
(Germany’s Fire and 
Emergency Medical 
Service)

WK 71: Why Fires in Residential Homes 
Have Become the Most Dangerous

WK 66: Fire 
Service-Its own 
worst Enemy

WK 67: 
Golden Rules 
of Discipline

WK 68: AFC  
Fire Grants-  
The Panelist 
Experience

WK79: The Use of 
Social Media Before, 
During and After the 
“Snowpocalypse” of 
2010

WK80: The Next Ten 
Years: Department 
Success Using Proven 
Prevention Methods

WK78: Emerging 
Issues: Mission Critical 
Communications at the 
Forefront for Illinois 
Fire Departments

WK81: Bomb Arson 
Tracking System (BATS) 
Program

WK76: Risk-Based Fire 
Inspection Models

WK77: The  
Politics of Safety-  
Let’s Win!

General Session

WK 89: HR Firecrack-
ers: Defuse Them 
Before They Blow Up

WK 90: What You 
Don’t Know Will 
Hurt You:  
The Art and  
Skill of Contract 
Interpretation

WK 91: I am 
Second

WK 206: 
United States 
Search and 
Rescue Team 
One Response 
to the Haiti 
Earthquake

WK 201: The 
Current and 
Future State of 
Emergency Com-
munications in 
America

WK 104: Current 
Issues in Communi-
cations- What You 
Need to  
Know Now

WK99: College and 
University Community 
Fire Protection 

WK100: Water Mist 
Technology for Chief 
Fire Officers, Fire  
Marshals and Public 
Policy Officials

WK101: Using Tactical 
Decision Games and 
Simulation to Improve 
Incident Command  
Decision Making

102: DHS/FEMA  
Fire and Hazmat  
Resource Typing and  
Credentialing System

103: NIST’s Land-
mark Study on 
Deployment Field 
Experiments

WK 108: Solving the 
Diversity Problem 
in Promotional and 
Entry-Level Selections 
and Involve All 
Stakeholders

WK 109: Using 
Compliance Pro-
cess and Effective 
Training to Move 
Your Department 
Forward

WK 110: Tactics 
and Techniques 
for Responding 
to Your State 
and Provincial 
Governments

WK82: Com-
bating Budget 
Woes With 
a Prevention 
Approach

WK118: 
Integrating 
Faith-Based 
Organizations 
to Improve Com-
munity Safety

WK119: Fighting Fire 
with Prevention- The 
U.S. Fire Administra-
tion’s Prevention and 
Public Education 
Exchange

WK120: Enhancing Com-
munity Wildfire Protection 
Plans Utilizing GIS Assess-
ment Tools

WK121: The Austin Re-
sponse to a Deliberate 
Plane Crash into the 
IRS Echelon Building

WK122: The Role of the 
USFA in the Development 
and Deployment of USFA 
Type 3 All Hazard Inci-
dent Mangement Teams

WK123: When Red 
Meets Green- Environ-
mental Sustainability in 
the Fire Service : What 
Your Fellow Chiefs Are 
Doing Everyday

WK204: Cost 
Recovery

WK141: Enough is Enough. How Many 
Paramedics Do We Really Need?

WK142: A Tale of Two Departments: Using the CAFC 
Leadership Model

WK 135: They Want How Much Money?-  
A Review of Civil Litigation and the Fire Service

WK 136: Psychological and Legal Implications  
of Harassment for Chief Officers

WK 137: Beyond Mentoring Giving Company 
Officers Opportunities to Be True Leaders

WK125: Fire Safety and the Green Movement WK 126: NIMS Keys to Successful Response to Northern Illinois University Shooting WK130: After the Fire: The Teachable Moment

WK 150: 10 Ways 
to Professionalize 
Firehouse Email

WK 148: MA 201: EMAC for the  
Fire Service

WK 149: Effective Training  
Management: Are You Ready? 

WK153: Reaching the iGeneration: Initiating  
Non-Traditional Outreach Strategies

WK154: Liability 
Trends and Traps:  
Hot Topics

WK155: Public Safety  
Officers Benefit Program

WK156: Chief- Did  
You Know This is  
Happening in  
Fire-based EMS?

WK157: Fire 
Service Workplace 
Law Update




